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Upcoming Events
June 13 Meeting:

Mark Labourdette of
Golden Gate Home Repair
will speak on “Systems of
Accountability”. Abbaka
Range Hoods in San
Francisco will host the
meeting.

DRIVING DIRECTIONS:

From San Francisco &
North Bay:

Take Hwy. 101 south
toward Burlingame. Exit
at Millbrae Ave., go right
on E. Millbrae, then left
on Rollins.

From East Bay:

Take 1-80 west to San
Francisco, then go south
on Hwy. 101. Exit at
Millbrae Ave., go right on
E. Millbrae, then left on
Rollins.

You are invited to

The San Francisco Bay Area NARI Chapter’s

Networking and Dinner: 6:00 pm - 7:10 pm

Monthly Meeting

When:
Wednesday, May 9, 2007

General meeting and announcements: 7:10 - 7:30 pm

Program: 7:30 pm - 8:30pm
Where:

Sub-Zero and Wolf Showroom — Opened in 2007!

1755 Rollins Road, Burlingame, CA 94010

Show Me the Money—7
Ways to Maximize Your
Personal Income & the
Profits of Your Remodeling
Business!

Paul Winans, CR, will share 7 key
insights he has gathered while
working in the remodeling industry
for over 30 years. Paul’s experience
as a remodeling business owner, as
NARI National President in 2005-
2006, and as a facilitator for
Remodelers Advantage, gives him a
unique perspective on how to
achieve success in this industry. If
you want to work fewer hours, earn
more money, and have a richer life
outside your business, this
presentation is one you do not want
to miss.

FEATURED SPEAKER: A
recognized leader of the
remodeling industry, Paul Winans,
CR is President and co-owner,
with his wife, Nina, of Winans
Construction, Inc., an Oakland,
California firm frequently
awarded for excellence since its
founding in 1978. Paul was
recognized for his dedication to
the remodeling industry in 2005,
when Qualified Remodeler
magazine named him one of 15
Remodeling Innovators of the
Past 30 years in its July 2005 30th
anniversary issue. He just
completed his term as Chairman
of the Board at the NARI
National level and has been a
National officer since 2001. Prior
to that he served at the local

chapter level for several years.
Winans Construction has
received multiple awards,
including the 2001 National
Remodeling Quality Gold
Award, 2002 Western Remodeler
of the Year, Remodeling
Magazine’s Big 50 in 1992, and
has been on Qualified
Remodeler’s Top 500 list for 12
years.

$30 for Members who reserve
before Friday, May 4th and $35
for late reservations.

$35 for non members with
advance reservations and $40 after
May 4th.

Please make your reservation
online today at
www.sfbanari.com
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Calendar
of Events

May 7-10, 2007
K/BIS Show & Conference,
Las Vegas

May 9, 2007
Monthly Dinner Meeting &
Board Meeting

May 15-18, 2007
JLC Live, Long Beach, CA

May 29 - June 1, 2007
PCBC Conference & Tradeshow
at Moscone Center

June 13, 2007
Monthly Dinner Meeting &
Board Meeting

July 11, 2007
Monthly Dinner Meeting &
Board Meeting

August 8, 2007
Joint Meeting with San Jose
NARI, sponsored by Dacor.
Special Guest Speaker:
Leslie Shiner.

October 8-11, 2007
NARI National Board Meeting,
Mandalay Bay, Las Vegas

President’s Message

Fellow NARI Members,

Our April meeting at the Tileshop in Berkeley was another great meeting. Many thanks to Claudia and her
staff; they have a very informative showroom. There are many vignettes illustrating how different tiles look
or go together. The Tileshop has a showroom you can feel comfortable sending your client to for ideas and
information for their remodeling projects.

It's new and going to be rolled out within the next few weeks. Our chapter website will have a new look. It
will be professional looking, easier to navigate, consumer friendly and informative, with up-to-date member
information. Paul Armas started researching various websites the end of last year and came across the
webmaster for several NARI chapters across the country. Your membership listing under “Find a NARI pro”
will be included, along with your complete company information and a link to your website.

After the initial rollout, Paul will present different enhancements you can add to your company listing. You
will be able to add your logo to your listing as well as 25 words describing your company. Consumers will
be able to search for a contractor by category of work and will only select members by the zip codes you
have selected to work in.

David Ostrom has also been very helpful, reviewing the membership list and providing obvious corrections
to the webmaster. You will have an opportunity to review and make any necessary corrections. Thank you
Paul & David; | am sure this will be a big improvement for the SFBA NARI Chapter!

See you at our next meeting at Sub Zero’s new showroom in Burlingame on Wednesday, May 9th

David C. Freer

President
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Member Biographies

HouseWorks Enterprises, Inc.
Jeff Kann, Chief Executive Officer
Harvey Bondar, President

61 Airport Blvd., Suite G

South San Francisco, CA 94080
Phone: 415-394-9300

Cell: 415-717-5475

E-mail: jeff@houseworksinc.com
Web:  www.houseworksinc.com

In the summer of 2004, HouseWorks, a home remodeling and repair
company, was founded by Jeff Kann and Harvey Bondar. Each brought
to the firm extensive business experience and a passion for outstanding
service and high quality craftsmanship, Jeff and Harvey provide homeowners
throughout the Bay Area with exceptional service, on-schedule installations
and complete customer satisfaction. Aside from a 10 point commitment
plan, HouseWorks has two home maintenance programs, which are
designed to help keep a home in top condition.

Jeff, his wife and two children live in Lafayette, while Redwood City is
home to Harvey and his family.

Lanie Abafio Cabinets

Lanie Abafio

2200 Jerrold Avenue, #Q

San Francisco, CA 94124

Phone: 415-282-0660

Fax: 415-282-0680

e-mail: lanie@lanieabanocabinets.com
Web:  www.lanieabanocabinets.com

Nine years ago, Lanie started her custom cabinetry and millwork company,
designing high-end cabinets for every need, every space. Lanie prides
herself on her ability to work well with contractors, designers and architects.
With a strong emphasis on customer service, she is responsive to her clients’
|ssges ?nd cloncerns. Lanie's philosophy is “Happy clients = repeat business
and referrals.”

A native of the Philippines. Lanie came to the Bay Area 20 %ears ago, liked
what she saw, and stayed. Lanie and her 9 year old daug ter live in San
Francisco. When not volunteering at her daughter’s school, she enjoys
swing and ballroom dancmgi_,hplai/(lng amean game of billiards and donatin

ank y

time at St. John’s Order. ou, Lanie, for joining NARI. We loo
forward to having you become an active member.

NARI National Announces 2007
CotY Winners & Achievement
Award Winners

NARI’s Evening of Excellence, culminating with the Contractor of the
Year (CotY) Awards Ceremony, was held on March 24, 2007 in Austin,
Texas. Over 400 of the remodeling industry’s elite attended the Ipr_emlere
event. In all, 27 national CotY winners were named. Congratulations to
the following SFBA NARI member who won a national CotY Award:

Keith Alward, Alward Construction Co., Berkeley
Category: Commercial Interior

In addition, many Achievement Awards and President’s Awards were given
out that night. "Congratulations to these fine SFBA NARI members:

Paul Winans, CR, Winans Construction, Oakland
2007 Lifetime Achievement Award

Nina Winans, CR,Winans Construction, Oakland
President’s Award for Outstanding Service to NARI during 2006-2007
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E-Myth Worldwide & NARI
Form Alliance

Online Course Free for NARI Members

E-Myth Worldwide, founded by bestselling author Michael Gerber,
and NARI recently announced a new alliance. E-Myth will make
available its innovative E-Myth Essentials online course to the entire
NARI membership. Successful completion of the free course will
help members gain knowledge and understanding of the integrative
nature of the key areas of any business, including Leadership,
Marketing, Money, Management, Lead Generation, Lead Conversion
and Client Fulfillment. Get started with your FREE one-year
subscription to E-Myth Essentials, an online course designed to teach
you how to identify and conquer business challenges. (retail value
$99). Go to www.e-myth.com/nari/ For more information, view a
short video at www.e-myth.com/nari/video

Be Careful with Partnerships!

Partnerships are considered to be the simplest and least expensive
cooperative business entity to create and maintain. By definition, a
partnership is a business with two or more owners who share in the
profit and losses and overall responsibilities of running the business.
But beware of the downsides.

The key ingredient to running a successful partnership is choosing
the right partner. Be sure you know and trust that person and agree
with his/her business ethics; in a real sense, your professional life is
in his or her hands. However advantageous it may seem, there are
important factors one should consider before jumping in.

Joint Authority : Any partner can bind the partnership by entering
into a contract - without the consent or even knowledge of the other
partner. An example might be if your partner signs a contract for
advertising without telling you, at a price the business cannot afford,
and fails to make payment. The partnership is liable and ultimately
you can be held personally responsible for the debt under the contract.

Joint Liability/Personal Liability: All partners can be held personally
liable for the partnership’s debts and obligations. Should the business
not be able to pay its debts, creditors can and will look to you
personally and your personal assets for payment. So keep track of
what’s going on with the contracts, the accounting, and the daily
dealings; don’t entirely rely on your partner to do so. Should this
happen, the only recourse would be to turn around and sue your
partner! In such a situation, you can bet your partnership, let alone
whatever friendship there may have been, would be over.

Partnership Agreement: Although not required, it makes very good
sense to put the details of ownership, including partners’ rights and
responsibilities and split of the profits, into a written agreement. A
verbal agreement alone will get a partnership up and running, but
in order to protect yourself, be sure it’s in writing! If your rights and
responsibilities are not spelled out, you may be ill-equipped to settle
internal disputes. In short, know what you’re getting into, with
whom, and put it in writing. One bad deal or decision can put you
in a tough and perhaps intractable situation.

Bryant H. Byrnes, Esq. practices construction law in the San Francisco
Bay Area and is counsel to the NARI Board of
Directors. Questions? Please feel free to contact him by email at
bhbatty@pacbell.net.

Legal News/Education

NARI Certification Classes Now
Available

If you are interested in building your skills and knowledge, as well as

adding to the marketability of your company, you should consider
Certification in one of the following areas:

Certified Remodeler (CR)

Certified Lead Carpenter (CLC)

Certified Remodeling Carpenter (CRC)

Certified Remodeling Associate (CRA)

Certified Remodeling Specialist (CRS)

Certified Kitchen and Bath Remodeler (CKBR)

Green Remodeling Certification (coming soon)

All of these courses are available from NARI National. For more

information, go to www.nari.org and click on “certify”. To sign up, please
contact Cameron Habel at 510-531-4090 or cchabel@sbcglobal.net.

Teleseminars to Help Your
Business

Tuesday, May 15, 2007 7:00-8:30 a.m.: “Leveraging Office
Assistance for Marketing Consistency”

There’s been a disease running rampant among business owners for
decades: “if I do it myself, I can do it twice as well in half the time.” The
trouble is, this theory can get you in big trouble as you approach your
busiest season of the year. If you’re in the field and not returning phone
calls, and if you’re too busy to market, you’ll have nothing in your pipeline
come fall. How can you utilize assistance at a reasonable cost, so that your
busirr:escsj runs smoothly, regardless of the season? It’s time to work smart,
not hard.

How to register: Email Adrienne Zoble at azoble@azobleassoc.com You may
also fax or call in your reservation with credit card number (Visa, MC, Disc.) to:
970/282-1152 (fax) or 970/282-1150 (phone). Include your phone number, fax,
and email address. You can also Visit www.azobleassoc.com/payment.html to make
your safe, secure online credit card payment. Please reserve early. Attendance is
limited to 25, with a waiting list of 4. Time is 7-8:30 AM. Earn .15 CEU for each
seminar. Cost is $75/each.

Adrienne Zoble started her market consulting and speaking business in 1977. If
there is anyone who knows how to help business owners and executives sell more
in less time, it’s Adrienne. A favorite speaker at annual conferences, she offers
great, easy-to-implement ideas.

Thursday, May 17, 2007 8:00-9:30 a.m: “Iron Clad Construction
Contracts”

The day of the handshake business deal is long gone. It is imperative that
you have a good contract in place, and that you understand all the
provisions. Nancy will take you through the development of your basic
contract, provisions that must be included, and problem areas and how
to avoid them. In addition, she will provide you with contract language
that will get problem owners in line, make the project run more smoothly
- and possibly make you more money.

How to Register: Go to: www.chillag.com/seminars.html. Each 90 minute
seminar starts at 8 AM. Cost is $100.

Nancy Chillag has been practicing law for over 23 years, and is the legal columnist
for Qualified Remodeler. Her firm, Chillag & Associates is in Menlo Park, and
she is a member of NARI.






NARI SFBA
TEAM LEADERS

By-Laws
Michael Hamman (415) 643-1376

Certification/Education/Training
Cameron Habel CR, CKBR
(510) 531-4090

Community Service
Lori Katz (415) 587-1856

Government Affairs
Bruce Bonacker (415) 434-4300

Leadership/Awards
Stacey Mackey (510) 533-3456

Membership/Hospitality
Vickey Berol (415) 771-9899
Jerry Kinnaman

Mark Leininger

Newsletter Editors
Patty Musser (831) 439-9480
Jason Gooch (415) 552-5634

Nominations
Lisa Schliff (510) 412-9964

Programs
Melinda Manley (650) 598-4848
Matt Podesta (415) 642-1600

Public Relations/Website
Melinda Manley (650) 598-4848
Joanne Cannell, CKD

Jessica Jimenez

Remmies Awards
Andre Rothblatt (415) 626-5112
Marc Lindsell

Business Development (Finance)
Stacey Mackey (510) 533-3456

MEMBERSHIP
INFORMATION

$325 annual dues; $50
one-time application fee

To see all the benefits of
membership or get an
application, please visit
our website or call.

Chapter News

Great Ideas Shared at Roundtable Meeting

At our March 14 meeting, we held roundtable discussions on the following topics:

« Building A Winning Team: Developing win-win relationships with Architects & Designers.
= Reliable Product Sources: Finding Suppliers that provide great service and great products.
» Getting Projects Completed On Time: Finding and developing good Trade Contractors.

= Clients That Make You Thankful You Got In This Business: How to ensure Client satisfaction
from the beginning to the end of a project.

Here are some highlights from the first topic, Building a Winning Team:

Communication: Clarify what can be done vs. what the client wants, present clear, specific information,
educate client in terms of products and their applications, build trust, work together as a team, be
honest about cost, present design alternatives, have meeting with professionals from all groups to
brainstorm and problem solve.

Budgeting: Have complete plans, learn to read the client, specify before job to avoid problems.
The longer a job goes on, the less profitable it becomes! Manage expectations; be clear to client

about how changes in decisions will affect the budget!

Responsiveness: work together to form a good team, be proactive when problems arise, show

willingness and desire to build a team, no finger pointing, protect one another.

Highlights from the other topics will appear in the next few newsletters. Many great ideas were shared;
thanks to all of you who participated. In the near future, you can read the notes and ideas shared about
each topic at our website: www.sfbanari.com

Thanks to Our Sponsor

Many thanks to Tileshop in Berkeley, for hosting our April meeting. We appreciate their hospitality

and generosity!

NARI’s Mission: SFBA NARI embraces the entire remodeling community and provides members with the
benefits of a national organization dedicated to the remodeling industry. We offer members opportunities for
enhanced professionalism, camaraderie, business growth, and success through education, advocacy, networking,
recognition and promotion. We create opportunities to inform the public about NARI through educational
activities, community service, public relations and our everyday interactions.

2007 SFBA OFFICERS

President - David Freer

Vice President - Stacey Mackey, CKBR

Secretary - David Ostrom, CR, CGBP,

CKBR

Treasurer - Bo Gustincic (temporary)

Board Counsel - Bryant Byrnes

Contact the Leaders above to volunteer.

NARI News is published monthly and © by NARI of the
San Francisco Bay Area, Inc (NARI SFBA), Patty Musser,

Editor;

Phone: (831)439-9480 e-mail:

mpc.services@yahoo.com. Opinions expressed herein are
solely those of the authors and not necessarily those of
the members, officers, or directors of SFBA NARI.

2007 BOARD OF DIRECTORS
Paul Armas
Vicky Berol
Jason Gooch

Michael Hamman
Peitsa Hirvonen
Lori Katz
Jerry Kinnamen
Melinda Manley
Matt Podesta
Lisa Schliff
Nina Winans, CR
Jeff King

David Freer - National Rep.
Nina Winans, CR -National Rep.

David Ostrom, CR, CGBP, CKBR -
National Rep.

San Francisco Bay Area
Chapter of the National
Association of the
Remodeling Industry

Rhoda Singer,
Administrator

985 Darien Way,

S.F. 94127

(415) 391-2886
FAX (415) 586-6606
singerr@pacbell.net
www.sfbanari.com
(password-member)
NARI National:
Www.nari.org 7
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